
Are your clients confident in your 
Future Fitness?
 

Why Future Fit
 
While many businesses score highly 
on day-to-day delivery, our global 
data reveals a different story when it 
comes to future readiness:

•	 1 in 3 senior decision-makers question whether 
their business is evolving fast enough

•	 Concerns exist even among otherwise satisfied 
clients

•	 Innovation, agility and strategic guidance are  
the most frequently flagged gaps

Future Fit helps you see these warning signs early – 
and respond strategically. It surfaces opportunity as 
well as risk, helping you future-proof relationships, 
strengthen retention and position your offer for 
growth.

What is the Future Fit Index (FFI)?
Future Fit is a rapid, data-rich diagnostic that 
uncovers client sentiment about your ability to meet 
their evolving needs. It is not a measure of current 
performance – it’s a lens on what’s next.

It asks just three questions:

1.	 On a scale of 1 to 10, how well do you feel the 
business is evolving to meet your future needs?

2.	 What makes you feel this way?

3.	 What services or offerings would you like to see in 
the future?

These questions create immediate clarity on client 
expectations, confidence, and opportunity areas – 
particularly in areas like tech, leadership, capability, 
and innovation.

Don’t presume that a strong client experience today guarantees 
confidence in your future capabilities – it doesn’t.
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What Future Fit Helps You Answer

1.	 Will you deliver on client expectations for 
innovation and creativity?

2.	 Are clients confident in your expertise to 
overcome future commercial and brand 
challenges?

3.	 Do you have the right capabilities – tech, 
systems, tools, AI, data – and the talent to 
activate them?

4.	 Is your team agile and proactive enough to pivot 
at pace as client needs evolve?

These aren’t theoretical questions – they’re the ones 
clients are already asking. Future Fit gives you the 
data to respond with confidence.

What Drives Future Fit?
Challenge
Clients want partners who challenge their thinking, 
not just deliver. The highest performers offer 
strategic foresight and leadership, not just service.

Innovation
1 in 6 client complaints reference innovation. It’s 
the single most potent frustration – and one of the 
strongest drivers of high Future Fit ratings when 
delivered well.

Agility
Agility is a tipping point. When present, it’s 
the most mentioned strength. When lacking, it 
becomes the most toxic weakness – linked directly 
to erosion in trust and future confidence.

Talent
Clients link confidence in the future to confidence 
in your people. Expertise and vision to apply the 
technology for maximum impact are seen as 
essential to long-term success.

Vision & Guidance
Clients want more than delivery – they want 
direction. Businesses that provide clear leadership 
and a compelling view of what’s next earn deeper, 
future-facing trust.

Systems, Tools & Technology
Clients expect partners to have not just the latest 
tools – but the ability to use them well. Confidence 
comes from seeing technology embedded, 
accessible and driving smarter outcomes. 

Ready to Act on What Clients Want Next?

Whether you’re planning for growth, retention, or 
future-proofing your business, Future Fit gives you the 
insight to move strategically.

Let’s get started.
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What You Get

Running Future Fit gives you everything you 
need to understand and act on what your 
clients want next.

Survey Execution
Delivered to your chosen client base, 
ensuring high engagement using 
VerityRI’s proven outreach approach.

Data & Benchmarking
Quantitative results broken down by role, 
region, and account – benchmarked 
against industry and global norms.

Thematic Insight
Precise comments analysed and coded 
to reveal what’s driving confidence, 
concern and opportunity.

Reporting & Recommendations
Slide-ready outputs with a clear strategic 
summary of risks, strengths and growth 
areas – ready to act on.

Flexible Delivery
Run as a standalone report or integrated 
within TRR – tailored to your team’s 
needs and goals.

Email us at hello@verityri.com to explore how  
Future Fit can support your growth plans this year.
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